Indraprastha Institute of Management & Technology
Umahi Kota, Saharanpur (U.P.)

Institutional Development Plan (IDP)
Vision

To provide quality, affordable and skill-oriented higher education to student§ and develop
competent  professionals through excellence in teaching-learning, innovation, research,
entrepreneurship and holistic development.

Mission

IIMT is committed to:

* Providing quality education through modern teaching-learning methodologies.

* Developing professional skills, leadership qualities and ethical values among students.
* Promoting research, innovation, entrepreneurship and industry collaboration.

* Providing equal opportunities for students from rural and semi-urban backgrounds.

* Preparing students to face national and global challenges.

Core Values

Quality & Excellence:

Continuous improvement in teaching-learning practices and academic standards.
Inclusiveness:

Providing equal educational opportunities to students from diverse backgrounds.
Innovation & Research:

Encouraging creativity, research activities and innovative practices.

Integrity & Ethics:

Promoting discipline, transparency and professional ethics.

Leadership Development:

Developing confidence, teamwork and leadership qualities among students.
Social Responsibility:

Contributing towards society through outreach and community activities.
Sustainability:

Promoting environmental awareness and green campus practices.

Institutional Objectives

To provide affordable and quality higher education.

To enhance employability through skill development and career-oriented education.
To promote research, innovation and entrepreneur_ship.

To strengthen industry and institutional_ collabor‘atlons.

To adopt ICT-based teaching and l‘earnmg_ practices.

To develop leadership and profes§|onal sk.nlls among students,

To create a supportive and inclusive learning environment.
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Institutional Distinctiveness

Indraprastha Institute of Management & Technology,

Umahi Kota, Saharanpur is a self-financed

multidisciplinary institution committed to providing quality higher education and professional
development opportunities.

The institute focuses on academic excellence, s
pla}cement support and holistic development of studen
bridge the educational gap by providing accessible hi
career opportunities and social responsibilities.

The_: .lpstltute promotes technology-enabled learning,
activities, student welfare initiatives and community engagem
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Institutional Development Plan Action Points

novation, research activities,
a rural region, [IMT aims to
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ent for overall development.

Sr. | Action Point Present Status Future Target‘T—’Fi—nTeli’rw’_‘ Source of
no Fundin
1. | Academic Existing UG/PG Introduce new | 2026-2031 Institute Fund
Expansion & new | programmes are demand-based and
Courses running. skill-oriented
courses.
2. | Student Support & Mentoring and Strengthen 2026-2028 | Institute Fund
Empowerment student support counselling,
facilities available. | mentoring and
academic support
system
3. | Research & Research Increase 2026-2031 | Institute
Innovation activities, publications, Fund/
Development seminars and projects, patents External
innovation and research Grants
initiatives are activities.
Eromoted.
4. | Institutional Academic Increase MoUs 2026-2031 | Institute Fund
Collaboration collaborations are with universities
being developed. and organizations. :
5. | Industry Industry Develop stronger | 2026-2030 Institute Fund
Collaboration interaction industry  linkage / Industry
and training for training and Support
activities are career
conducted. opportunities.
6. | Placement Cell Placement and Strengthen 2026-2031 | Institute Fund
Development career guidance placement services '
activities are and employability
functioning. training.
7. | Examination Examination Improve 2026-2029 | Institute Fund
Reforms system follows examination
university infrastructure and
guidelines. digital evaluation
L_/ system
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8. | Digital ICT facilities and | Upgrade  digital | 2026-2028 | Institute Fund
Infrastructure digitallearning facilities and smart
resources learning
. available. environment.
9. | Innovation & Innovation Develop 2026-2030 | Institute Fund
Entrepreneurship | activities are entrepreneurship
conducted. culture and startup
awareness.
10. | Faculty Faculty participate | Enhance  faculty | 2026-2031 | Institute Fund
Development in FDPs and skills, research and
workshops. professional
: growth.
I1. | Library Library resources | Develop digital 2026-2029 | Institute Fund
Development available. library and
enhance e-
resources
12. | Skill Development | Skill enhancement | Introduce more 2026-2031 | Institute Fund
activities are certification and
conducted. skill-based courses
13. | Entrepreneurship | Awareness Promote student 2026-2031 | Institute Fund
Development programmes are innovation and
conducted. entrepreneurship.
14. | Alumni Alumni interaction | Establish active 2026-2030 | Institute Fund
Engagement activities are alumni association
conducted. and mentorship
system.
15. | Student Welfare Student support Strengthen 2026-2030 | Institute Fund
activities welfare,
available. counseling and
extracurricular
activities.
16. | Infrastructure Existing academic | Modernize 2026-2031 | Institute Fund
Development infrastructure classrooms,
available. laboratories  and
facilities.
17 | E-Governance Digital Implement 2026-2029 | Institute Fund
administrative complete digital
facilities available. | management
system.
18. | Green Campus & Environmental Develop 2026-2031 | Institute Fund
Sustainability activities are sustainable  and / CSR
conducted. eco-friendly Support
campus.
19. | Community Social awareness lncrease. 2026-2031 | Institute Fund
Outreach activities are community
conducted. engagement
programmes.
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20 | Quality Assurance | IQAC and Strengthen quality | 2026-2031 | Institute Fund
& NAAC documentation practices and
Preparation process ongoing. accreditation
readiness.

Monitoring and Evaluation

> IDP Monitoring Committee will review progress regularly.

»> Department-wise action plans will be prepared.

» Annual progress reports will be maintained.

> 1QAC will monitor quality improvement initiatives.
Future Vision (2031) . .
By 2031, IIMT aims to become a centre of excellence in higher education by promoting quality

teaching, research, innovation, entrepreneurship, industry collaboration and socially responsible
education.
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